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	for Short-Term Scientific Missions in the COST framework


	


	*   *   *


General





The aim of a Short-Term Scientific Mission (STSM) shall be to contribute to the realisation of the scientific objectives of a COST Action.  


These Missions shall strengthen the existing networks by allowing scientists to go to a laboratory in another COST country to learn a new technique or to make measurements using instruments and/or methods not available in their own laboratory.


The Management Committee (MC) is responsible for recommending to the Commission the Institute to be charged with the administration of the missions. The MC is also responsible for selecting the candidates to receive support, based on the applications received.  The justification for the choice must be recorded in the minutes of an MC meeting.  


The Administrating Institute is responsible for all financial aspects with respect to the Commission.





This initiative does not involve extra funding for an Action but instead should allow easier or simpler access to some of the funds already available.  In addition, the support may be viewed as a contribution to the costs of a mission and not necessarily as covering all the costs in each case. 


Short-term Scientific Missions between different Actions of the same field might be considered by the Management Committees involved in exceptional and fully justified cases.





The applicant must be employed in a laboratory of a COST Member State having signed the MoU of the Action concerned. This laboratory should be actively participating in the COST Action. Undergraduates may not be considered.





The applicant must travel to another COST Member State where he or she is not normally resident.





The host institution can be public or private, but must be in a COST Member Country having signed the MoU and must be participating in the COST Action.


�
The Administrating Institute





1.	The Administrating Institute will sign a contract letter with the Commission and will then be responsible for the payments to the successful applicants (hereinafter researchers) of the STSMs and for reporting back to the Commission.  The contract will include a fixed amount of 1.000 ECU to cover the management overheads incurred by the Institute. The allocation of the Commission grant shall not be subject to any local or national tax.  





2.	The Commission will make an advance payment of 90 % of the total to the Administrating Institute when the contract letter is signed.  The final payment will be subject to the receipt of reports from the Institute including financial details of all missions.


	


3.	The advance payments to the researchers should be paid a reasonable time before the mission.





4.	When all missions have been completed, the Institute will send a complete file of all expenses and reports of the researchers to the Commission COST Secretariat.  The Commission will then reimburse the outstanding balance of 10 % to the Administrating Institute.





5.	The financial contribution of the Commission will not exceed 11.500 ECU per Action for a period lasting at least one year and finishing before 31 December of the following year. It is not possible to request subventions with overlapping durations.  The amount is intended to cover the administrative costs of the Administrating Institute (1000 ECU) and 7 missions at least.  


	It is hoped that as many different scientists as possible will be able to take advantage of the support available and the 7 missions should be viewed as an absolute minimum.  The average contribution for a mission will normally therefore be less than 1.500 ECU and it may be reasonable to view this amount as a normal ceiling with any exceptions needing special justification.  The cost associated with the missions must not in any event exceed the limits set in the general guidelines used by the Commission for the reimbursement of travel by experts.  








�
The Applicant





1.	Eligibility: see under item "General"





2.	Mission report





	The researcher must send a mission report and a financial statement with copies of the expenses to the Administrating Institute within 4 weeks of the end of the mission.  After verification, the balance should be paid promptly.





3.	Host institute





	The host institution can be public or private, but must be in a COST Member Country having signed the MoU and must be participating in the COST Action.


	The researcher is responsible for obtaining the agreement of the host organization, for applying to the MC for approval and for providing the necessary records relating to the missions to the Administrating Institute. These records include the travel documents and the mission report.





4.	Duration





	Short-Term Scientific Missions, minimum 3 days, maximum 1 month, shall be made within the duration of the respective COST Action.


	Applications may be submitted at any time to the MC, bearing in mind that delays must be taken into account for the evaluation and for the administrative procedure.





5.	Application forms should be sent to the MC or the Secretariat of the COST Action





6.	Evaluation





	The evaluation of the requests will be made by the MC taking into account the scientific value of the proposed work as well as the reasonableness of the estimated costs requested. Incomplete applications will not be considered.





7.	Finance


	


	The average contribution for a mission will normally not exceed 1500 ECU.


	Payments will be made as follows:





	-	70% of the estimated costs in advance of the mission from the Administrating Institute


	-	30% upon submission of a detailed statement of the use of the allocated funds, which  must be returned not later than 4 weeks after the end of the mission.





	The final statement must include the presentation of the necessary vouchers, in particular the original tickets used for travel, and a report of the mission duly refereed by the host institution.


	Draft guidelines for mission reports are available from the Administrating Institute.





	Travel will be paid using either (1) Economy class airfare if the single journey exceeds 400 km (APEX tickets recommended), (2) rail fare, or (3) car travel up to a sum not exceeding the rail fare.





	For the period of the mission neither the Management Committee of the COST Action nor the Commission is in any way the employer and recipients must make their own arrangements for all health, social, personal security and pension matters.


�
The Management Committee





1.	Researchers seeking support should submit to the MC a completed application form accompanied by a completed acceptance form from the host institution.  





2.	The Management Committee may, if appropriate, set up an ad-hoc group of 3 to 5 MC members to take charge of the selection and which will be competent for all matters relevant to STSMs.





3.	The chairperson will send copies of the applications to the M.C. or to the agreed ad-hoc group of 3 to 5 MC members.





4.	Each member of the MC or of the ad-hoc group will individually evaluate each application using the evaluation form and return the evaluation forms to the chairperson.





5.	Based on the individual comments of the M.C. or of the ad-hoc group, the chairperson will prepare proposals for approval at an M.C. meeting.





6.	The approval by the MC of the selected applicants may be achieved either at an M.C. meeting or through a written procedure. In the case of a written procedure, the chairperson may stipulate a particular time limit within which M.C. members must indicate their opinion on the proposal. In the event that a M.C. member does not reply within the delay given, then a positive opinion may be presumed.





7.	In any case, the chairperson will present, at an M.C. meeting the result of the evaluation. The procedure and results of the consultation will be detailed in the minutes of this meeting. The chairperson will inform the Administrating Institute as well as the Commission COST Secretariat (DG XII/B/I) on the approved list of researchers. 


8.	The chairperson has to notify the decisions of the M.C. to the successful and unsuccessful applicants.


�
	COST Cooperation
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EVALUATION FORM for 


APPLICATIONS for SHORT-TERM SCIENTIFIC MISSIONS





		COST Action 	:	_______________________________________________


		Working Group 	:	_______________________________________________


		Proposing Applicant	:	_______________________________________________


		Host Institute	:	_______________________________________________








	GENERAL CRITERIA








�PRIVATE ��	CRITERIA�
	MARK *�
	COMMENT�
�
Ø	Scientific quality of the application


	.	originality


	.	feasibility of approach�
�
�
�
Ø	Compatibility with the COST Action


	.	compatibility with the MoU


	.	added value to Action


	.	extended network of contacts


	.	timeframe of application


	.	timeframe of Action�
�
�
�
Ø	Realism of the Application


	.	feasibility within timeframe proposed


	.	justification of the finance requested�
�
�
�
Ø	Qualifications of the Applicant


	.	research being undertaken


	.	research already undertaken


	.	publications


	.	participation in international research cooperation�
�
�
�
Ø	Application of Results


	.	impact for Action


	.	dissemination of result�
�
�
�
	Overall Evaluation�
�
�
�



�PRIVATE ��		Recommend to Accept�
�
�
		Recommend to Reject�
�
�
		Recommend to Modify�
�
�



		*	Please indicate one of the following : (NA = not applicable, 1 = poor, 2 = average, 3 = good).  The subdivisions of the criteria only indicate examples of the factors to be considered and do not require an individual evaluation.  If your recommendation is "modify" then please explain how.


	MC/dw:cost\evaluati\stsm.for


�
DG XII/B/1	COST Cooperation


(Revised January 1996)
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	 A P P L I C A T I O N    F O R M














For the attention of the chairperson of the Management Committee COST Action ______ :








Please complete using a typewriter or in BLOCK CAPITALS











FROM








	Name			:





	First Names	:





	Organisation	:














	Street			:





	Town and Postcode	:





	Country		:





	Telephone	:





	Telefax		:





	E-mail Address	:


�
	- 2 -











1.	Description of candidate





1.1.	I apply for the period from _____________ to ______________





1.2.	COST Action and title:





		Project Number or Working Group number and title (if any) :








1.3.	Academic qualifications (Title, Degrees) :





1.4.	Nationality :





1.5.	Date of birth :





1.6.	Present employer (if different from organisation above) :














2.	Detailed Work Plan   (to be attached)








3.	Detailed estimation of the funding requested   (to be attached)





		Ø	Amounts in ECU and national currency


		Ø	Amount requested from CEC : - travel costs, - subsistence allowance


		Ø	Indication of contribution from other sources (national and/or private)


		Ø	Indication of other previous CEC financial support or current requests to the CEC


			(COST or other Commission activities)





		Details of bank account :























5.		I enclose the "Acceptance by the host institution" of the work plan duly signed.





		I would be pleased to provide further information if requested to do so.





		I, the undersigned, declare that the information provided above and enclosed is, to the best of my knowledge, accurate and complete.











		Date :   .......................                Signature :  ..................................


�
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DG XII/B/1	COST Cooperation
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	 Acceptance by the Host Institution


This declaration is to be completed by the head of the host research group and returned to the grant applicant.





Please complete using a typewriter or in block capitals





	Name			:


	First Names		:


	Organisation		:





	Street			:


	Town and Postcode  :


	Country		:


	Telephone		:


	Telefax			:


	E-mail Address	:


(i)	I, the undersigned _______________________________________  am willing to receive __________________________________________, in my institution on a short-term scientific mission in the frame of the COST Action _______ to undertake the work described in the attached work plan.


(ii)	The duration of the request is from ______________________ to _____________________.





	Date :    .....................	                           Signature :       ..............................
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